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[bookmark: _Toc112999656]Ongoing implementation for SW-PBIS Tier 1 Leadership teams: Things to include in your annual action plan
	Every meeting (x 3 per term – or more)
☐ SW-PBIS Tier 1 meetings are scheduled at least three times per term 
☐ Dedicate time to Data Based Decision Making. At least once per term – a whole school focus and a classroom practice focus. Review the relevant data (Fidelity, or Big 5 schoolwide, or classroom), conduct Data Based Decision Making (DBDM) and Solution Planning as a team. There are guides to DBDM for different data types on pages 4, 5-6 and 7-8 of this document. 
☐ Fidelity of implementation (and getting better).  Work on at least one item from your action plan for keeping all components of Tier 1 strong and in place in your school. 
	Every semester
☐ Conduct Fidelity Assessment (surveys  - TFI and SAS – eg via PBIS Assessment), and set aside time to review the data from these.
☐ Review, update, or draft new lesson plans from the teaching matrix 
☐ Seek input from staff and students to review whole school encouragement system 
☐ Review systems to support staff to use high rates of positive feedback 
☐ Consider staff PD to promote established effective responses for managing major and minor behaviour errors
☐  Use your ongoing Tier 1 action plan (page 3 of this document), and set aside time in your staff meeting and PD calendar for your SW-PBIS team meetings, termly / semesterly / yearly actions 

	 Every term
☐ Review induction and professional development needs of staff 
☐ Seek student and staff input to improve school processes (e.g. focus on the curriculum (matrix and procedures), encouragement or response to errors system)
☐ Share SW-PBIS information with students, families, and community 
☐ Check that procedures and expectations are visible 
☐ Prepare a briefing for staff: 
· What the team has focussed on (fidelity assessment and actions to improve)
· Results of DBDM and solution plans
· Summary of student data for the term & celebrating successes
Keep this information as this will help with your annual report.
☐ Plan for Staff PD as needed (we suggest at least 1 hour, per term be dedicated to PBIS professional learning for staff. Often more)
	At least once every year
☐  Review each essential component, and their key elements. Determine whether you maintain your current approach, or review and refine your systems, data and practices
☐ Review and update your SW-PBIS Handbook 
☐ Review your SW-PBIS tier 1 leadership team, re-establish identified roles and responsibilities if there has been changes in staffing
☐ Plan for induction for new staff, & re-training for existing staff 
☐ Revise whole school teaching matrix and procedures with staff, students & community 
☐ Revise your major and minor behaviour error definitions and response flowchart 
☐ Review existing Big 5 data collection methods & consider whether staff need support to collect  this consistently 
☐ After receiving TFI and SAS reports, use information to identify areas of strength, and areas for development. Compare your TFI and SAS to the previous year 
☐ Prepare an annual report on your progress and outcomes
☐ Compare your student outcome data to the previous year/s (eg: students recognised via your encouragement system, attendance, behaviour (Big 5 and classroom) data) 


An example meeting schedule for teams at over 50% fidelity (please adjust this to suit your school’s meeting frequency and data)

	
	Term 1
	Term 2
	Term 3
	Term 4

	Week 1
	Meeting Focus: Action plan for this year. 
Main Data Source: fidelity data completed Term 4 2024.  
Use From Fidelity Assessment (data) to Action Planning (what we will do to get better) on Page 4. 
Whole School Communication Focus: share updated action plan (5 min at staff meeting)
	Meeting Focus: School-wide behaviour focus and solution plan
Main Data Source: Big 5 data, schoolwide
Whole School Communication Focus: Share solution plan (15 min at staff meeting)

	Meeting Focus: Action plan
Main Data Source: term 2 fidelity data
Whole School Communication Focus: improvement in fidelity data since Term 4 2024, updates to action plan (5 min at staff meeting)

	Meeting Focus: School-wide behaviour focus and solution plan
Main Data Source: Big 5 data, schoolwide
Whole School Communication Focus: Share solution plan (15 min at staff meeting)


	Week 4
	Meeting Focus: School-wide behaviour focus and solution plan
Main Data Source: Big 5 data, schoolwide for weeks 1-4. 
Use Using Big 5 (student behaviour error) data for regular data based decision making and improvement in our school on page 7 and 8. 
Whole School Communication Focus: Share solution plan (15 min at staff meeting)
	Meeting Focus: Classroom practice
Main Data Source: Peer observations data, ECP observations, TFI walkthrough.
Whole School Communication Focus: Success on most recent teaching sprint, info about next sprint, short PL on focus practice (30 minutes at staff meeting)
	Meeting Focus: School-wide behaviour focus and solution plan
Main Data Source: Big 5 data, schoolwide
Whole School Communication Focus: Share solution plan (15 min at staff meeting)

	Meeting Focus: Classroom Practice
Main Data Source: Peer observations data, ECP observations, TFI walkthrough.
Whole School Communication Focus: Success on most recent teaching sprint, info about the next sprint, short PL on focus practice (30 minutes at staff meeting)

	Week 8
	Meeting Focus: Classroom Practice
Main Data Source: ECP observations, TFI walkthrough data
Use the Classroom Data-based decision making in MTSS  on page 5 and 6. 
Whole School Communication 
Focus: Share ECP data and DBDM, short PL on focus practice (30 minutes at staff meeting)
	Meeting Focus: School-wide behaviour focus and solution plan
Main Data Source: Big 5 data, schoolwide
Whole School Communication Focus: Share solution plan (15 min at staff meeting)

	Meeting Focus: Classroom practice
Main Data Source: Peer observations data, ECP observations, TFI walkthrough data
Whole School Communication Focus: Success on most recent teaching sprint, info about next sprint, short PL on focus practice (30 minutes at staff meeting)
	Meeting Focus: Action Plan
Main Data Source: Term 4 fidelity data and feedback from staff
Whole School Communication Focus: Annual report (includes all 3 data sets). Quarantine school development days and staff meetings for training 2026


	On top of meetings:
	Prepare for school development day Term 2 – development of most important fidelity items with staff
	Term 2 fidelity assessments – TFI and SAS
	
	Term 4 fidelity assessments – TFI and SAS




Ongoing action plan:

Add items to this at any time. Tier 1 team leader – come back to this list and add items to the meeting agenda, to ensure jobs get done throughout the year

	What do we need to do? Write down ideas for tasks whenever you think of them
	What fidelity assessment item (from TFI or SAS), does this link to?  Make sure that all the things you do link back to fidelity assessments, so you don’t go off track (too much)
	Who is going to do this?
	When?

	Example: Induction training with new staff
	TFI 1.12 Schoolwide professional development and coaching
	James and Sarah
	Wednesday 28 Jan, 10am-12pm

	Example: Review the whole school encouragement menu with students
	TFI 1.5 Schoolwide acknowledgment
	Miss Emilie, with help of student council
	Week 2, Term 3

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	











From Fidelity Assessment (data) to Action Planning (what we will do to get better)
Our most recent fidelity data (name of assessment (eg TFI or SAS)) ____________________________________ and the date we did it ________________.
	1. Analyse the fidelity data as a team

	Items with Highest Score (3):
	Highest
	2nd Highest
	3rd Highest

	Actions to celebrate these successes with staff and community:
	

	Items with Lowest Score (up to 6): 
(Select one area for focus at a time. Team leader – use these other items as future agenda items so you remember to come back to them)
	Lowest
	2nd lowest
	3rd lowest
	4th
	5th
	6th

	Focus item:
(do one thing at a time, well, then move to the next thing)
	
	What is happening now? (describe the current implementation, barriers, qualitative data and other factors relevant to this Item)
	

	2. Clarify the problem, to plan better supports: 

	Clarify the improvement needed: (what needs to be better about how this item is implemented in our school?)
	

	Clarify what actions are needed (what do we need to happen?)
	

	Clarify target group - who needs to use the practice (e.g. all staff, new staff members, relief teachers, etc)
	

	3. Plan and Implement Supports for staff:

	Support Item
	Actions
	Who will do this?
	When?

	Tell (what message/ information will be provided? Include rationale)
	
	
	

	Show (provide models/ demonstration/videos/examples)
	
	
	

	Planning for practice (time and supports for planning to use this practice)
	
	
	

	Feedback (how and when will the target group get feedback on their performance?)
	
	
	

	Other supports?
	
	
	

	
	
	
	


Classroom Data-based decision making in PBIS (page 1 of 2)
Start with data. 
1. What does your TFI walkthrough data tell you?
	Start here



 If YES go right, if NO go down
	Do staff know the schoolwide values/ expectations?Yes
No

	Do students know the schoolwide values/ expectations?Yes
No

	Can they give specific examples?Yes
No

	Do staff teach the procedures and expectations in their classrooms?Yes
No

	Do staff acknowledge students? (note: this requires Yes to both the staff and student questions)Yes
No

	Do staff know the procedures for responding to behaviour errors?No


	
	If no: go back to schoolwide values and the practice of using values/ expectations language. Ensure these are posted visibly in all classrooms 
	If no: go back to schoolwide values and the practice of using values/ expectations language. Ensure these are posted visibly in all classrooms
	If no: go back to having classroom teachers define their classroom expectations 3. Define and teach the behaviour expected in your classroom
	If no: focus on classroom procedures and routines 4. Define and teach procedures until they become independent routines
	
If no (to either): Focus on specific positive feedback. Also consider – does your school-wide acknowledgement data system need updating? 5. Acknowledge expected behaviour
	If no: Consider a focus on effective responses to behaviour errors. 6. Respond to errors with a continuum of correction strategies


Yes to all of the above? Great job. Go to Page 2

Note: Suggestions in green font correspond to specific modules/mini PDs in the Rypple/MTSS Australia Tier 1, Day 5 and 6 (Classroom Focussed) training. If you are not accessing this professional learning, very similar resources are available at Missouri PBS https://pbismissouri.org and Midwest PBIS https://www.midwestpbis2.org/training-content/tier-1-and-classroom/classroom-practices 
Classroom Data-based decision making in PBIS (page 2) 
What does our (location) Classroom-specific, minors data tell us?
	Start here, to work out where to focus 
the solution
	Clarify focus time (when do we need to make changes?
	Clarify focus practice 
(what do we need to do differently?

	Who is making errors in classrooms
(Choose your focus)
	When are errors occurring in classrooms
(Choose your focus)
	What type of errors are being made in classrooms?
(Choose your focus)

	More than 15% of students, across multiple classrooms 
	= Whole school focus on the same practice (it’s easier to do)
	 All throughout the day
	Hmmm. Ok, analyse that error more closely
	behaviours that seek teacher connection (calling out, etc)
	Consider specific positive feedback. 5. Acknowledge expected behaviour 
or 
increasing Opportunities to Respond. 9. Teach and use a variety of OTRs at high rates

	
	
	Before or after breaks
	= transition routines, schoolwide
	behaviours that seek peer connection
	Increase Opportunities to Respond, including those types that have opportunity for peer discussion and partner activities. 
Teach social behaviours from your school matrix about school ways to connect with peers

	Just students from a couple of classes = intensify classroom supports for those classes
	Complete further analysis of those classes individually) (when and what type of error)
	Literacy tasks
	= adjust literacy curriculum. Use literacy specific curriculum based measurement to reconsider how instruction is provided and differentiated in your school
	behaviours that avoid tasks the students are failing at pr find aversive
	Consider Task Difficulty
or
Activity Sequencing and Choice 
10. Differentiate to meet student needs

	
	
	Numeracy tasks
	= adjust numeracy curriculum. Use numeracy specific curriculum based measurement to reconsider how instruction is provided and differentiated in your school
	behaviours where the students seek or get access to a preferred activity
	Activity Sequencing and Choice

	Just a couple of students – less that one per class = Tier 2 support
	A Tier 2 support may be useful for these students
	
	
	behaviours that seek movement or sensory stimulation
	1. Design the Classroom environment, or adjust movement breaks or sensory stimulation



	Data Based Decision Making (adapted from Dr Gordon Way, MOSWPBS)

	Data Manager completes this section before the meeting, OR ensures that the graphs are easy to show during the meeting: 
Summary of Behaviour Data to date: ______________
Frequency: Majors per day rate: __________  Minors per day rate ___________         Days: Which days of the week are most common?	______________
Time: Is there a particular time of the day that behaviour errors occur?  ___________       Place: What location is most common for behaviour errors? ______________
Behaviour: What are the 3 top behaviour errors identified? ____________________________   ____________________________  ____________________________
Who: Majors % 0-1_____, % 2-5 _____, % 5+ _____                  Minors % 0-1_____, % 2-5 _____, % 5+ _____
Any groups/individuals to note for referral to the Tier 2 or Tier 3 teams?

	SW-PBIS Team start here: Use the data to clarify the problem

	1. From the whole school data, choose EITHER a behaviour, place, time or group of students (if using this at Tier 2)  to focus on:

2. Use the data to define the problem more specifically (use pivot tables or filters to drill down into that data):

3. Discuss as a team – do we think this is an Acquisition error (students do not know what is expected), A Fluency error (students know what is expected but it is effortful, and therefore avoided), or a Generalisation/ Function error (students have found a better way to get their needs met, than the expected behaviour)



	 Next: Work out what we want the students to do instead, to be successful (we can’t use stop)

	3. Define a Replacement Behaviour: 

4. Define a SMART Goal (what will change in our data): 


Using Big 5 (student behaviour error) data for regular data-based decision making and improvement in our school Page 1
Step 1: Use data to clarify student learning needs by analysing the errors

Using Big 5 (student behaviour error) data for regular data-based decision making and improvement in our school Page 2
Step 2: Choose effective practices, then spend most of your time on building the systems to support staff to implement them – effective multi-component professional learning, reminders, encouragement, and review of relevant data. 
	Then: Develop a Solution Plan to support staff to achieve the SMART Goal:

	Solution Components
	What are the Action Steps?
	What PL and/or communication is required? (spend most of your time building systems that support your staff to implement the plan)
	Who is Responsible?
	By When?

	

Prevention
	 
	 
	 

	 


	Teaching
	 
	 
	 
	 

	Recognition
	 
	 
	 
	 

	Instructional Correction Strategies
	 

	
	 
	 

	Come back to review and share success with all staff

	Date for review

	Results at review – did we achieve SMART Goal? What can we celebrate and or learn from?
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