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Fidelity Assessment and Action Planning

• New SAS 2022

• Links between SAS and TFI

• Combined Fidelity Assessment tool and Action Planning 
companion



Learning Objectives

• Learning Objective 1: A look at the new SAS, and how this is 
linked with the TFI. Access to a new tool for fidelity assessment 
and action planning at Tier 1, 2 and 3

• Learning Objective 2: School teams will be able to quickly and 
efficiently assess fidelity of all 3 tiers of implementation 
annually, and use this information for Action planning. 



A few questions about data

Student outcome:

• Collect the “big 5” for student 
behaviour errors?

• Graph the “big 5”?

• Use a structured DBDM 
process for the Big 5? 

Fidelity:

• Currently use the TFI?
• Currently use the SAS?
• Have an annual fidelity 

review?
• Write an annual report?



Fidelity measures in SW-PBIS history
(lots of TLAs)

• SET Schoolwide Evaluation Tool
• TIC Team Implementation Checklist
• SAS Self Assessment Survey
• BOQ Benchmarks of Quality



Fidelity Measures in this presentation 

TFI – done by SW-PBIS Teams 

SAS
Done by ALL STAFF



Tool is available free

www.rypple.org.au/resources

http://www.rypple.org.au/resources


Turn and Talk

Why bother about fidelity?



TFI

Intended Participants

The TFI is intended to be 
completed by members of a 
school’s System Planning Team, 
with the active presence and 
guidance of an external SWPBIS 
coach.



The TFI

The purpose of the SWPBIS Tiered Fidelity Inventory (TFI) is to 
provide a valid, reliable, and efficient measure of the extent to 
which school personnel are applying the core features of 
SWPBIS. 
Three sections 
Tier 1: Universal SWPBIS Features; 
Tier 2: Targeted SWPBIS Features;
Tier 3: Intensive SWPBIS Features



How often to TFI?

• PRE: When schools initially launch implementation of SWPBIS, 

• DURING: then every third or fourth meeting until they reach 
at least 70% fidelity across three consecutive administrations. 

• ONGOINGLY: Once fidelity on a tier is met, shift to annual TFI 
assessment



SAS New version in 2022!

Intended Participants
• Assessment of the school-wide system within Tier 1 is 

intended to be completed by all staff.
• Teaching staff as well as support staff such as custodians, cafeteria 

workers, and playground supervisors. 

• Assessment of the classroom, Tier 2 and Tier 3 systems is 
most applicable for teaching staff (and Admin)



How often to SAS?

Schedule of Administration
• School Teams are encouraged to self-assess using the SAS for 

initial action planning (before getting started with SW-PBIS)
• followed by an annual evaluation in the Spring of every year.

Hot tip! Do it electronically! (fewer tears)



Combined Fidelity tool

• Allows schools to input data from TFI and SAS

• Sums the two scores (TFI = 30% weight, SAS = 70% of weight)

• Gives total fidelity score

• Allows for DBDM



Tier 1 (Schoolwide)



Tier 1 (Schoolwide)



Tier 1 (Schoolwide)

Tier 1 Leadership Team rates 100% in place

Of the whole school staff , 75% rates in place

Combined Fidelity Score = 82.5% in place



Tier 1 (Schoolwide)

Tier 1 Leadership Team rates 100% in place

Of the whole school staff , 10% rates in place

Combined Fidelity Score = 37% in place



Overall TFI and SAS, per Tier

Tier 1 Leadership team reckons…

Whole staff reckon…



Turn and Talk

Pros and cons of comparing TFI and SAS?



Tier 1 (Classroom)



Tier 1 
Classroom



Tier 2



Tier 3



What’s the point of data?

To plan actions…

that make student’s and staff lives better



DBDM for Fidelity

Designed to be completed as 4 separate teams:
• Tier 1
• Classroom
• Tier 2
• Tier 3

THEN Team leaders get together and collaborate, present a 
unified plan



Part 1: Data Analysis





What do we want all staff to Do instead?





How can we 
help all staff, 
do things that 

make kids 
more 

successful?



Optional
Actions



Student Outcome Data and DBDM

• Collecting the Big 5 (or more)

• Graphing the Big 5

• Structured DBDM


