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Agenda

• Why increase family involvement? 

• Tier 1: 
• Increasing Parent and Community involvement in PBIS

• Sharing PBIS Practices with parents to improve student outcomes

• Triple P and how this can help

• Tier 2 and 3:
• Other supports for families who need a lot of support



The continuum

RENEW, Wraparound, Family Supports 

(Partner with social worker)

Family participate in interventions like CICO

Family representation on PBIS leadership 

team

Communication, Celebrations 

Sharing successful strategies



Free helpful 
resource!

http://www.pbis.org/Common/Cms/files/pbi
sresources/Family%20Engagement%20in%
20PBIS.pdf



Part 1: Why Increase Parent and 
community involvement in PBIS?

Benefits of Family Involvement 

Higher test scores

Better grades

Better attendance

Higher levels of homework completion 

More positive student motivation 

Improved attitudes about school work 

Darsch, Miao, & Shippen. (2004) A Model for Involving Parents of Children with Learning and Behavior 
Problems in the Schools: Preventing School Failure 48 (3) 24-35 



Benefits of family involvement

• Low-income African American children whose families maintained 
high rates of parent participation in elementary school are more likely 
to complete high school. 

• Low-income African American children with mothers involved in their 
education showed more self-control in unruly and disorganized 
classrooms than children whose parents did not provide support. 

• Latino youth who are academically high achieving have parents who 
provide encouragement and emphasize the value of education as a way 
out of poverty. 

Harvard Family Research Project,2006 



Benefits of family involvement

• The most accurate predictor of a student’s achievement in school is 
not income or social status, but the extent to which the student’s 
family is able to: 

üCreate a home environment that encourages learning 

üBecome involved in their children’s education at school and in the 
community 

Henderson and Berla, 1997 



Benefits of family involvement

“No matter what the demographics, students are more likely to earn 
higher grades and test scores, attend school regularly, have better social 
skills, graduate and go on to post- secondary education when schools 
and families partner”

Karen Mapp, Family Involvement Equals Student Success No Matter 
Background, August 10, 2006 



We can make a difference!

“At all grade levels, the evidence suggests that school policies, teacher 
practices and family practices are more important than race, parent 
education, family size, marital status and even grade level in 
determining whether parents continue to be part of their children’s 
education.” 

Joyce Epstein 



Activity

• Strengths and barriers sharing activity

•A strength/something great in your school with 
family involvement in school or PBIS

•Something you perceive as a barrier to families 
being more involved

• Give one, get one



What Do We Know?

• Parents vary in how much they presently are involved.

• Parents are most concerned about their children’s success in school.

• Students need multiple sources of support to succeed in school and in their 
communities.

• Teachers and administrators are initially hesitant to increasing family involvement.

• Teachers and administrators need in-service, preservice, and advanced education on 
partnerships.

• Schools must reach out in order to involve all families.

Epstein, J. L., Sanders, M. G., Simon, B. S., Salinas, K. C., Jansorn, N. R., & Van Voorhis, F. L. (2002).  School, Family, and Community 

Partnerships:  Your Handbook for Action (Second Edition). Thousand Oaks, CA:  Corwin Press.



What works?

• Programs and practices of partnership make a difference.

• Subject-specific practices assist students’ learning.

• Programs will be most useful to schools and to families if they are 
customized, comprehensive, and continually improved to help meet 
important goals for students.

Epstein, J. L., Sanders, M. G., Simon, B. S., Salinas, K. C., Jansorn, N. R., & Van Voorhis, F. L. (2002).  School, Family, and Community 

Partnerships:  Your Handbook for Action (Second Edition). Thousand Oaks, CA:  Corwin Press.



Structure for this presentation is from:

• Lewis, T. J. (2009). Increasing family participation through 
schoolwide positive behavior support. In W. Sailor, G. Dunlap, G. 
Sugai, & R. Horner (Eds.), Handbook of positive behavior support 
(pp. 353–374). New York, NY: Springer. 

• Six types of parent involvement identified by Dr. Joyce L. Epstein of 
the Center on School, Family, and Community Partnerships at Johns 
Hopkins University



3 key steps in increasing parent 
involvement in PBIS Tier 1

1. Build family “awareness” of SW-PBS efforts 

• What is PBIS and why are we doing it

• Be aware of local culture and context 

2. “Involve” families in school functions. 

• Celebration

• Volunteering

• Decision making

3. SW-PBS teams work toward building “supports” for families

• Learning at home

• Parenting

Epstein, J. L., Sanders, M. G., Simon, B. S., Salinas, K. C., Jansorn, N. R., 

& Van Voorhis, F. L. (2002).  School, Family, and Community Partnerships:  Your 

Handbook for Action (Second Edition). Thousand Oaks, CA:  Corwin Press.

Lewis 2009



1. Communicating - Build family 
“awareness” of SW-PBS efforts

Communicate with families about:

• PBIS kick offs, 

• training events, 

• team meetings, 

• activities and 

• Whole school student progress through effective school-to-home and 

home-to-school communications.



Communicating examples

http://www.talesfromaverybusyteacher.com/2017/10/pbis-
parent-engagement.html



http://slideplayer.com/slide/9196291/







1. Collaborating with community - be aware of 
local culture and context

Schools as a Vessel of culture

• Culture is not inherited; rather we are socialized to behave according 
to traditions established over generations

• The cultures of schools may or may not be in harmony with the 
culture each student brings to school

• Schools greatly influence how young people see themselves and 
therefore need to understand and validate their backgrounds

Source: Cartledge, 1996



Cultural competence in PBIS

• A culturally competent school is generally defined as one that honors, 
respects, and values diversity in theory and in practice and where 
teaching and learning are made relevant and meaningful to students of 
various cultures

• A school’s social system is a reflection of the larger society and is 
instrumental in transmitting cultural values

• The classroom teacher is the most important component of that system 
as far as social development in youth

Source: A More Perfect Union: Building an Education

System that Embraces All Children, National Association of  State Boards of  Education , 2002



Practices: How Teachers Can Help

• Learn as much as possible about the cultural and linguistic background of students 
they teach

• Pronounce students’ names correctly and learn key phrases in their native language

• Allow students to share their thoughts, ideas and feelings through use of 
cooperative groups, role plays, dialogue journals and other forms of active and 
interactive learning

• Enhance students’ self-image, motivation and cultural pride by using culturally-
relevant materials and encouraging discussion and actions that honor their cultural 
and linguistic heritage

Source: National Association of  State Boards of  Education, 2002



Activity: Systems

What systems do you have to support your staff in becoming 
culturally competent? 

• Suggested readings:
• Making the Jump

• Why Warriors Lay Down and Die

• Online training?



Collaborating with Community

Ask for feedback about expectations, matrix, 
encouragement and response systems

Community meeting (cane toad hunting)

Invite to training



2. Increasing family participation on PBIS 
teams and school functions

Involve families in school functions. 
• Celebrations

• Volunteering

• Decision making



Celebrations



Requiring a bit more intentional planning

• Volunteering

• Decision making



Volunteering

Improve recruitment, training, work, and schedules to 

involve families and community members as 
volunteers and audiences at school or in other 
locations to support students and school wide PBIS 
programs at all levels.

Epstein, J. L., Sanders, M. G., Simon, B. S., Salinas, K. C., Jansorn, N. R., & Van Voorhis, F. L. (2002).  School, Family, and 

Community Partnerships:  Your Handbook for Action (Second Edition). Thousand Oaks, CA:  Corwin Press.



Increase Buy-in: Apply PBIS to Adults –
how do we get more parent volunteers? 

1) Set & define clear expectations 
• Let staff/families/communities know your expectations of them (their role, 

what they may be asked to do, etc.)

• Make sure your PBIS team’s objectives are clear so partners have clear 
expectations of your team

2) Teach expectations to Staff, Families, Community members

If you want teachers to contact families etc.., team should model for 
staff, teach how & hand out materials to use, etc.



Increase Buy-in: Apply PBIS to Adults –
how do we get more parent volunteers? 

3) For effective teaching, you should allow adults to practice new 
behaviors (make it fun, use small work groups, individually, etc..). Set up 
activities for adults like you would students (e.g. a fete stall)

4) PBIS should reinforce adults for support adults offers to PBIS:

• Group or individual reinforcers

• Social reinforcers (thank you)

• Tangible (gift certificates, candy, parking)

• Public (newspaper, radio..)



Decision making

Include families and community members as 
participants in school wide PBIS teams in decision 
making, planning, implementation and evaluation 
processes.  

This can include committees, action teams, and other 
family support resources and family liaisons. Must be 
reflective of  school’s ethnicity and culture.

Epstein, J. L., Sanders, M. G., Simon, B. S., Salinas, K. C., Jansorn, N. R., & Van Voorhis, F. L. (2002).  School, 

Family, and Community Partnerships:  Your Handbook for Action (Second Edition). Thousand Oaks, CA:  Corwin Press.



Who has a non-school-staff member on 
their PBIS Leadership team?

What are some barriers we can address? 

• Meeting times

• Language and behaviours of meetings

• Community consult meetings at separate times?



Data: Family Involvement

• Percent of students whose parents had personal contact with students' 
teachers. 

– Teachers include: all certified staff, such as student counselors and 
administrators. 

• Exclude form letters or notices; parental letters/calls relating to 
student absences; regular notification of grades; student progress 
report cards; school report cards; attendance at school athletic, music, 
drama events, and other co-curricular activities. 



Systems to Support School, Family, Community 
Partnerships

State, District & school levels

• Training 

• Who trains, who’s invited to attend, when are 
trainings/meetings offered, are costs waived??

• Provision of Technical Assistance

• Who provides TA, what’s the content/focus of TA, how 
often (dosage) ??

• Resource allocation
• How is money spent, how are people used, who has access 

to materials??

• Data: Collection, Use, Priority?



Systems to support family involvement

• Prepare staff to work with families 

• Help those who work with families take different perspectives on 
situations by discussing hypothetical cases from different family 
members’ points of view. 

• Ask staff to evaluate their own assumptions and beliefs about the 
families with whom they work. 

• Develop staff communication skills. 

• Provide staff time to process with others difficult conversations or 
situations. 

Harvard Family Research Project, October 2006 



Practices to Support School, Family, Community 
Partnerships

State, District & Building levels

• Creativity

• Use of community partners & places in non-traditional 
ways, meeting at unique times of day/locations, providing 
tutoring as “child care”

• Perseverance

• Application of RtI model for family & community 
involvement

• Flexibility

• Who’s on teams, how are roadblocks addressed, when do 
teams meet??



3. SW-PBS teams work toward building 
“supports” for families to assist in 

children’s success both at school and home. 

• Learning at Home

• Parenting
• Home expectations



Learning at Home

Involve families with their children in learning activities at 
home, including homework and other curriculum-related 
activities and decisions. 

Family liaisons creating PBIS home matrix using school wide 
expectations.



Family Literacy Workshop

• Designed to teach literacy skills to targeted parents

• 4 meeting dates per year

(Predicting, Connecting, Imaging, and Summarizing)

_______________________________

5:30-6 Eat (free meal)

6-6:30 Parent instruction/kids play

6:30-7 Parents practice strategies with

their child(ren) with support

Mark Twain Elementary, 

Kankakee, IL





Parenting

Assist families with parenting and child-rearing skills, 
understanding child and adolescent development, and 
setting home conditions that support children as 
students at each age and grade level.  

Assist schools in understanding families, family 
resiliency and family development.



Behavioral Expectations and Matrix…
each family can align school expectations with 

family expectations…

Mealtimes Bathroom TV Time

Respect Self Make healthy

Food choices

Maintain privacy Leave TV 
behind at 
agreed time

Respect Others Share treats Flush Share the 
clicker

Respect the 
Environment

Put dirty 
dishes in sink

Pick up wet towels Pick up after 
yourself 
before leaving 
the TV area



PBIS Matrix for Home

• .

I	am	respectful																																											Listen	to	my	parents

Be	truthful	to	my	parents

Play	cooperatively

Speak	nicely	to	others

I	am	responsible																											 Put	away	my	toys,	bike,	and	equipment

Help	with	jobs	at	home

Follow	my	parents’	directions

Share	Thursday	folder	with	parents

I	am	safe Play	safely	with	others

Stay	in	designated	areas

Stay	away	from	strangers

Wear	bike	helmet	and	equipment

I	am	prepared Finish	homework	and	share	with	parent

Pack	backpack	at	night	for	school	the	next	day

Go	to	bed	on	time

Get	up	and	get	ready	for	school	when	called





Part 3: A specific intervention - Triple P



Does sharing PBIS practices with parents work? 
• Preschool First Step has two components: classroom-based and home-based. 

• In the classroom-based component a First Step coach works with participating 
children and their teachers to use a behavioral intervention designed to 
promote adaptive behavior patterns. 

• In the home-based component a First Step coach works with participating 
parents to develop their children’s communication and sharing, cooperation, 
limit setting, problem solving, friendship making, and self-confidence skills. 

• Results: relative to a control group, children who received the intervention 
demonstrated higher social skills and fewer behavior problems as reported 
by parents and teachers. 

Feil, E. G., Frey, A. J., Walker, H. M., Small, J. W., Seeley, J. R., Golly, A., & Forness, S. R., (2014). 
Efficacy of a home-school intervention for preschoolers with challenging behaviors: A randomized 

controlled trial of preschool first step to success. Journal of Early Intervention, 36, 151–170. 



Tier 2 and 3: What about families who are 
really struggling?

• Growth in behavior problems, substance use, and deviant peer affiliations pose substantial 
challenges for families. 

• An evidence-based approach for addressing these concerns with families is the Ecological 
Approach for Intervention and Treatment. The intervention consists of three components: 
(a) a Family Resource Center, housed in schools, which provides information on schoolwide 
PBIS, parenting skills, and behavior support; (b) the Family Check-Up, which targets family 
management and socialization practices to reduce and prevent the onset of student problem 
behavior and to increase academic success; and (c) a menu of further intervention and 
treatment options. 

• EcoFIT has recently been embedded in middle school PBIS systems (Fosco et al., 2014) and 
can be used by PBIS leadership teams to support and encourage family engagement. 

Connell, A. M., Dishion, T. J., Yasui, M., & Kavanagh, K. (2007). An adaptive approach to family intervention: Linking 
engagement in family-centered intervention to reductions in adolescent problem behavior. Journal of Consulting and Clinical 

Psychology, 4, 568–579. 

http://www.ori.org/research/detail/ecological_approach_to_family_intervention_and_treatment_ecofit_integrated_with_pbs_
an_effectiveness_trial_in_middle_school



PBIS Tier 3 interventions

Intensive Wraparound Supports

A philosophy of care with defined 
planning process used to build 
constructive relationships and support 
networks among students and youth 
with emotional or behavioral 
disabilities (EBD) and their families.

https://www.pbis.org/resource/320/sch
ool-based-wraparound-for-students-
with-emotional-and-behavioral-
challenges

RENEW

(Rehabilitation, Empowerment, 
Natural Supports, Education, and 
Work) 

Designed for older, transition-aged 
youth

http://www.midwestpbis.org/material
s/renew



Tier 2 and 3: Suggestions for Schools

• Find your local family/community agencies

• Decide on a joint practice to implement (RENEW, Wraparound, EcoFIT, 
etc.)

• Make S/F/C partnering an expectation of all schools/agencies

• Invite all groups to all trainings (waive fees)

• Provide skill training & incentives for partnering

• Arrange for joint action planning meetings 

• Look for university and research partnerships to assist with implementation 
support



Video Link

• Does PBIS really make a difference? 

• One families story

• https://www.youtube.com/watch?v=Eb9pI4Fb7F0&feature=player_embe
dded

• Scott speaks .30



Awesome resources!

https://www.wisconsinpbisnetwork.org/parents-and-family/pbis-at-home.html



https://www.wisconsinpbisnetwork.org/parents-and-family/pbis-at-home.html



https://www.wisconsinpbisnetwork.org/parents-and-family/pbis-at-home.html



https://www.wisconsinpbisnetwork.org/parents-and-family/pbis-at-home.html



Another treasure 
trove of resources

http://www.apbs.org/ne
w_apbs/families.html#p
bs-at-home



Takeaway messages
1. Build family “awareness” of SW-PBS efforts 

• What is PBIS and why are we doing it

• Be aware of local culture and context and include this in SWPBIS

2. “Involve” families in school functions. 

• Celebration

• Volunteering

• Decision making

3. SW-PBS teams work toward building “supports” for families

• Learning at home

• Parenting


