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Making	Data-Based	Decisions	
Purpose
• Needs	Assessment		(Where	do	we	start/	how	do	we	
maintain)
• Self	Assessment	Survey	

• Help	guide	on-going	instructional	decisions	(SWIS)
• Are	we	impacting	student	academic	&	social	behavior

• System	Evaluation	/	Implementation	fidelity	(TFI)
• What	supports	do	the	staff	need	



Self-Assessment	Survey	(SAS)
Purpose:

• Identifies	the	perceptions	of	the	status	and	the	
priority	for	improvement	of	SW-PBS	systems:

• School-wide	discipline
• Non-classroom	management
• Classroom	management
• Individual	students	engaging	in	chronic	problem	behaviors

• Used	for	building	awareness	with	staff,	action	
planning	and	decision-making,	assessment	of	change	
over	time,	and	team	validation.





SAS	Scoring	Definitions	&	Artifacts











Data-Based Decision Making
1. Determine what questions you want to answer
2. Determine what data will help to answer 

questions
3. Determine the simplest way to get data
4. Put system in place to collect data 
5. Analyze data to answer questions

Focus on both Academic and Social Outcomes



1. Determine what questions 
you want to answer

Examples
• Can we predict problems/success?
• When/where/who?

• Possible “function” of problem behavior?
• Who needs targeted or intensive academic 

supports?
• What environmental changes/supports are needed?





2. Determine what data will 
help to answer questions

•Existing data set(s)
•Current data collection
•Additional / new data

•Confidence in accuracy?
•Complete picture?





3. Determine the simplest 
way to get data

•Agreement on definitions
•Standard forms / process
•Frequency of collection
•Target “Multi-purpose” data/use

Train ALL staff on use & provide on-
going TA





4. Put system in place
to collect data 
• Build on existing systems
• Add components over time
• Central entry point
• Electronic





5. Analyze data to answer 
questions
• Trends
• Instruction & supports in place/not in-place
• Pre/post “big outcomes”
• Comparisons (norm / local)
• Relative growth
• Absolute growth
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Purpose
• Needs	Assessment		(Where	do	we	start/	how	do	we	
maintain)
• Self	Assessment	Survey	
• Local	school	versions

• Help	guide	on-going	instructional	decisions	(SWIS)
• Are	we	impacting	student	academic	&	social	behavior

• System	Evaluation	/	Implementation	fidelity	(TFI)
• What	supports	do	the	staff	need	



“Big	Five”
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February	2016		Count	of	Behavior	Incidents	By	Day	
of	the	Week	(District	Wide)
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February	2016	Count	of	Incidents	By	Severity	
Level		(Minor,	Major,	Extreme,	Chronic)
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79	%	of	Incidents	
were	reported	as	
Minor
15	%	as	Major
5	%		as	Chronic
1%	as	Extreme

Incidents	Per	Day:	684	/	18	days=	38	Incidents
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This	graph	displays	the	rate	of	incidents	for	all	students,	just	NonSped,	and	Just	SPED



Measuring	Fidelity	/	
System	Planning
Tiered	Fidelity	Inventory



Available	from	OSEP	TA-
Center	www.pbis.org
www.pbisapps.org

No	Cost

Assessors	Training	
PowerPoint	
and
Assessors	Training	Video	
at	www.pbisapps.org



Total	score	(TFI)



Sub-scale	report



Sub-subscale	report

Tier	I
Teams
Implementation
Evaluation

Tier	II
Teams
Interventions
Evaluation

Tier	III
Teams
Resources
Assessment
Support	plan
Monitoring	and	adaptation



Item	Report



Conducting	the	TFI
• Work	in	pairs,	one	should	be	familiar	with	school	efforts	to	date	
(target	one	hour)

• See	school	appointment	sheet	(Chad	Hayes)
• Review	materials	in	the	schools	google	doc	folder

• Matrix
• Lesson	plans
• PD	for	staff

• Use	paper/pencil	version	– allows	notes,	and	re-visits	to	items
• Work	through	each	item	with	the	team	and	have	them	self-score	
first

• Conduct	the	“Walk	Through”	(hint- write	the	schools	3-5	
expectations	on	the	top	of	the	form	&	if	they	use	a	“ticket”)

• Submit	scores	to	Chad	Hayes	



Tiered	Fidelity	Inventory

• TFI	Training	slides
• TFI	protocol
• Pbisapps Tutorials
• https://www.pbisapps.org/Resources/Pages/Video-
Tutorials.aspx





Making	Data-Based	Decisions	
Purpose
• Needs	Assessment		(Where	do	we	start/	how	do	we	
maintain)
• Self	Assessment	Survey	

• Help	guide	on-going	instructional	decisions	(SWIS)
• Are	we	impacting	student	academic	&	social	behavior

• System	Evaluation	/	Implementation	fidelity	(TFI)
• What	supports	do	the	staff	need	


